"Leading a horse to water, but
will it drink?"

J. Jourde
OMERO-Imagopole Team (S. Shorte)

'/
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once upon a time,
a long time aqgo... and now...

Spencer

2008

~*OME User Meeting

Sébastien Julien
“The Survey :
Imaging
Technologies at 2009
Institut Pasteur”
in collaboration with OMERO for PFID Users

Usable Image Team at
University of Dundee

« OMERO server
(Nick Perry)

 10Tb

* 10 beta testers

o Ultrastructural Microscopies
(PFMU)

o Dynamic Imaging (PFID)

Interrupted tests 2013
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Strategy deployment : optional service

January

01-31-13
First running
OMERO (4.4.5)

02-11-13

2" running OMERO

(4.4.6)

03-19-13 04-16-13 05-17-13 06-15-13
Kick-off meetin Newsletter Newsletter Survey
, ‘
- 04-09-13 04-22-13
"2 Newsletter Newsletter
February March April May , June
| So e @ e TS e GO
03-10-13 04-30-13
Wiki OMERO - Icy plugin Newsletter
06-14-13
04-10-13 -29.-
PEMU can access to i 04.29 13 05-21-13 NFS issues solved
3 running OMERO Tables-0 service + PixelData service
OMERO (4.4.7)
restored restored

02-26-13
10 TB added

® Bug reports & questions

#* Trainings

wm Admin & Development

Q Newcomers
» Communications
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Results after 2 months : people and data

-20
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Results after 2 months : Using feedback and Needs

&’From Survey (9 answers)

Never —

Daily

0% 10% 20% 30% 40% 50%

no opinion

poor

average

satisfactory

very satisfactory |

0%

° Sharing
¥ Visualisation
" Storage/Archiving

¥ Plugln FiJi
*Web

* Editor

¥ Insight

Importer

e¢’New Features requests
¢ Still more formats enhancements (CZI, mvd2...)

¢” More levels for DB (sub project, sub dataset)

root 1st level 2nd |evel 3 level

sub-
directory
directory
sub-
directory

sub-
directory

directory

¢" More than one instance for Importer on acquisition
systems

#’Conclusion

¢’ Big potential
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A New Strategy?

Actual Strategy Persuasive Strategy @
« Now, you
@ : I"’I\(,g lifclndugce,u have to use
| have o
OMERQO? » OMERO »

Most of the people will
never try to use jt

Running the Server on g
personna| computer js
enough

Efficient development of
the service + Powerful
server

Institut Pasteur



How to work together”? How to communicate?

Feb. 2013:

&
l:‘ AW 71 \\

« Julien, what can we do
to work with Pasteur? »

June 2013:

« heuuuuu ... »

« Jason, few months of
test lead us to 2 scenarios»
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How to work together”? How to communicate?
1. We continue with the actual strategy

Admin User
SysAdmin "J Imagopole") E
Institut Pasteur Institut Pasteur tisucut Pasteur oo o M

few
interactions

small
impact
radiance {o
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How to work together”? How to communicate?
2. We work together as a consortium

Many interactions

Devel Devel Devel
' .. ..
l! ‘) L OME (&3 cLENCOE

SOFTWARE
stitut Pasteur

Admin Admin
SysAdmin{') ::. OM E

Institut Pasteur

Large
Impact
Radiance

nstitut Pasteur Institut Pasteur :
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OMERO 2015: Development Strategy

Pasteur organisation
Structure using
Groups & subgroups Advanced
Administration

DashBoard

+ Scalable Server 2015
» Computer cluster

» External access
(PTR, Labex, ...)

Institut Pasteur

Pasteur
* More formats cientific
* Better supported ommitee
More levels
of data hierarchy

= Developments

1 Admin Management

1 Data Management | &
= Communications Institut Pasteur



OMERO 2015: The Risks

Adminvancoement| MR
|

Human Ressources
Cost
Redundancy
Lone wolf Customization

Isolation of IPP solution
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